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Project Name CMAG Network for Quality (Melbourne Citymission)
Project Leader: Kim Barker, Kalie Littlewood
Lead Organisation: Melbourne Citymission
Contact Details: 9 487 9210, 9 487 9259
	Network Goal
	Anticipated Outcomes and Learnings 
	Action to progress the Project Outcome
	Risks 
	Completion Date  Name of person responsible
	Interdependency

	Networks that focus on building organisational capacity in effective change management to engage staff of their agencies implementing the quality framework and preparation for independent monitoring
	Changing the Culture

· Using everyday practice to demonstrate compliance

· Evidencing outcomes in everyday practice

· How the framework “fits in” with what we are already doing

· Allaying panic & fear in relation to Independent Monitoring 
	Training packages / Information sessions developed for staff that highlight current work practices in context with the Quality Framework
(This may include: exploration of current training packages; engaging external providers to deliver training etc.)
Delivering training & engaging staff in a resource poor climate

Guest Speaker from Barwon Pilot to address the network group

Easy read booklets for staff containing:

· succinct messages, roles & responsibilities in relation to Independent Monitoring
· exploring everyday methods for collecting evidence during practice


	Competing priorities in the workplace may limit people’s capacity to participate
Organisations not engaging in training due to resource constraints
	This will be determined at future network meetings
Within the next 6-8 weeks
	That any of the aforementioned risks may emerge

	Networks focused on leadership from experienced agencies to build capacity to implement the quality framework and prepare for independent monitoring
	Problem Solving & Peer Support

· To be responsive to the needs of network members

· Developing tools/training for the use of disability staff

· Topics for brainstorming and information sharing at network meetings
· Sharing and dissemination of information through network members presentations at network meetings
	Guest speakers for topics in specialist areas (to be determined as issues identified so that the Network  continues to be responsive to the needs of participants)
Presentations from Network members


	Availability of guest speakers
Competing priorities in the workplace may limit people’s capacity to participate


	Ongoing throughout the life of the project
	That any of the aforementioned risks may emerge

	Networks focused on leadership from experienced agencies to build capacity to implement the quality framework and prepare for independent monitoring
	Client Services & Complaints

Robust, accessible and consistent complaints system for: 
· service users
· service providers
	Developing and sharing Information in accessible formats 
Recording for formal and informal complaints

Supporting service users to complain

Changing organisational culture in relation to the way complaints are viewed

Website accessibility and ways for service users to complain
Data collection and analysis methods
	Competing priorities in the workplace may limit people’s capacity to participate

Ability to resource service users with training and associated remuneration

Costs associated with Information technology


	This will be determined at future network meetings
	That any of the aforementioned risks may emerge

	Networks focused on leadership from experienced agencies to build capacity to implement the quality framework and prepare for independent monitoring
	Consumer Participation

· Methods to establish consumer participation within organisations

· Supporting people to be involved in consumer groups
	Sharing of current practices from network members

Guest speakers with established experience in consumer participation

Forum for agencies to discuss their Consumer Participation model

Joint training among organisations for service users

Use of Barwon pilot digital stories


	Competing priorities in the workplace may limit people’s capacity to participate


	This will be determined at future network meetings
	That any of the aforementioned risks may emerge

	Networks focused on leadership from experienced agencies to build capacity to implement the quality framework and prepare for independent monitoring
	Measuring Outcomes

· Methods for capturing outcomes within the context of existing systems & processes
	Mapping of Outcome Standards to agency existing systems and processes
	Competing priorities in the workplace may limit people’s capacity to participate

Differing systems and processes may complicate process
	
	That any of the aforementioned risks may emerge

	
	
	
	
	
	

	Networks focused on leadership from experienced agencies to build capacity to implement the quality framework and prepare for independent monitoring
	CMAG website

Website space developed for network information and resource sharing
	MCM project worker to:

· Establish a network contact list

· Organise CMAG membership for network members

· Disseminate information to members

· Ensure information, resources and tools developed through the Network are uploaded onto the CMAG website in a timely manner
	
	Kalie Littlewood by mid August 2009
	

	
	Network reports

Develop midterm and final reports
	Collect data on achievement s to date.  Survey members
Document what works well and what does not work in the context of the project
	
	20th November 2009 and mid April 2010
	

	
	Presentation at Quality conference
	Develop presentations and decide who will be presenting what 
	
	April 2010
	


It is envisaged that this plan will be continuously reviewed and will evolve as the needs of the Network membership becomes clearer.
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