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Mid-project reports must be submitted via email to helenbryant@nds.org.au and received no later than COB 20 November 2009 

· Please write one-two paragraphs or a series of connected dot points in response to each question below.
· All sections must be completed. 
· Your responses will be reviewed by the Project Reference Group as part of their monitoring of the progress of the overall NDS Network for Quality Project and will also be used in the final evaluation of the project outcomes. 
· You are encouraged to draw on participants’ comment from your evaluation process to illustrate your responses to the questions

	Name of author(s) of report: 

	Kalie Littlewood





	1.  Project coordinator's details

	Name: 
	Kalie Littlewood

	Position:
	Project Worker, Service Re-Orientation

	Organisation:
	Melbourne Citymission

	Address: 
	230 Normanby Ave

	City/Suburb: 
	Thornbury
	Postcode:
	3071

	Ph: 
	 9 487 9259
	Fax: 
	9487 9230
	Mobile:
	

	Email:k 
	littlewood@mcm.org.au




Details of Network Members
	Organization
	Person attending network meetings:

	Melbourne Citymission
	Kalie Littlewood

	Melbourne Citymission
	Kim Barker

	DASSI
	Kerri Deague

	Able Australia
	Rebecca Cattermole

	Able Australia
	Tamsin Jones

	Care Connect
	Julia Dean

	Care Connect
	Heleni Bagiartakis

	Merri Community Health Services
	Maria Drakopoulos

	Baptcare
	Nicole Cavalieros

	St John of God Accord
	Pina Telgenkamp

	Villa Maria
	Lisa Dugdale

	Villa Maria
	Louise Slater

	MacKillop
	Jacqueline Gravatt

	MacKillop
	Megan Davis



2.  Your project goal: 
Please indicate the main goal of your project.	(Mark one box with an uppercase X)

	1. Networks focused on leadership from experienced agencies to build capacity to implement the Quality Framework and prepare for independent monitoring.

	x

	2. Networks that develop innovative and collaborative knowledge management strategies to support documentation of quality processes.

	

	3. Networks that focus on building organisational capacity in effective change management to engage staff of their agencies in implementing the Quality Framework and preparation for independent monitoring.

	


Describe what has actually occurred in the project so far in relation to your chosen goal.
· The Network has met monthly for the past 4 months and consulted/communicated  via email throughout this period 
· Survey conducted to ascertain current understanding of the Quality Framework and readiness for Independent Monitoring
· Guest Speaker from the Barwon pilot regarding Independent Monitoring and their experience
· Shared resources around service entry/orientation for new service users
· Complaints process, policy and systems have been shared amongst the Network
· Establishment of a Network resources site via the CMAG website
· User friendly guide to access the CMAG website
· Developed a schedule of topics for 2009 meetings, that include capturing informal complaints, staff engagement and training, evidencing outcomes
· Commenced developing a staff  training package – evidencing /measuring outcomes
· engagement around the quality framework in everyday practice using measuring outcomes
· A basic checklist against industry standards is developed for use
· Knowledge management strategies (goal 2)  have also been shared in relation to documentation of complaints processes

Describe how you are addressing the risks you identified in your action plan in relation to the implementation and project completion? 
At present there is a good attendance at these meetings and generally network members have nominated 2 staff to ensure their organisation is represented. A guest speaker joined the Network following a successful presentation to the group. Graph documentation regarding attendance is being taken.
The Action Plan is reviewed on a regular basis to ensure that the identified needs of member agencies are reflected in the plan and appropriate responses developed. This strategy facilitates ongoing engagement and with the members, developing a robust Network.
Planning a meeting schedule with planned topics has supported this by enabling members to plan ahead and provide information in a timely manner. The topics are flexible and network members determine the importance and scheduling of meetings.
Agendas are sent two weeks in advance to enable network members to prepare and gather information for the coming meeting. The following meeting’s agenda is confirmed at the end of each meeting with members.
The Network is realistic with the goals and our ability to deliver on these goals given the limited time we meet. 
The development of the Quality Network page on the CMAG website allows for easy & efficient uploading of resources and accessibility to the Network members. The establishment of an easy to follow user guide to access information quickly has supported the use of the website.


4. Methodology 
Please indicate which methodology you are using
	Methodology 1
	Action learning  http://www.reframingthefuture.net/docs/2008/Publications/CoreIdeas_Action_Learning_web_feb08.pdf
	x 	x 2

	Methodology 2
	Appreciative Inquiry http://www.reframingthefuture.net/docs/2008/Publications/CoreIdeas_Appreciative_Inquiry_web_feb08.pdfreciative inquiry  
	

	Methodology 3
	Communities of practice  
http://www.reframingthefuture.net/docs/2007/Publications/4CP_cp_nts_core_ideas_may07.pdf
	

	Methodology 4
	Networking  
http://www.reframingthefuture.net/docs/2003/Publications/4ITN_core_ideas_networking.pdf
	X 1

	Methodology 5
	Strategic and Change Management
http://www.reframingthefuture.net/docs/2003/Publications/4ITN_core_ideas_networking.pdf
	


Describe how your methodology is being used in the project.
· The Network membership consists of relatively large and experienced Community Service Organisations with established policy, practices and systems. 
· An already established inter-agency relationship with members supports an atmosphere of trust and openness that enables the sharing of systems and combining of best practice within each organisation.
· By incorporating the best practices from every organisation and developing a practice that best meets the needs of the organisation. Organisations shared policy, procedure, brochures and spreadsheets that have been uploaded to the CMAG website and this has allowed organisations to modify the tools to suit their needs and incorporate the best practice.
· Training sessions for staff are being developed to support the implementation of outcomes measurement within everyday practice.
5.    Anticipated outcomes 
a) What new capabilities in relation to skills, abilities and knowledge in relation to the Quality Framework are project participants, coordinators and facilitators/consultants developing? 
MEMBERSHIP
· Membership feels supported and inclusive and not out there alone 
· Reducing the creating/duplicating of existing systems 
· Reaffirms the existing good practices in each organisation
· Members feel more confident implementing the framework
FACILITATOR
· Development of facilitation skills 
· Working in true partnership with staff from other organisations
· Affirmation to implement the Quality Framework
· Developing networks within organisations

b) Please describe the specific outcomes anticipated as a result of your project:
RESOURCES (at this stage)
· Feedback capture process & flow chart to support and inform  Continuous Quality Improvement
· Staff training package around professional note writing & evidencing outcomes

MEMBERSHIP
· Organisations fully prepared & more confident for independent monitoring
· Ongoing networking, sharing, support and problem solving 


6. 	Evaluation process 
Considerations: (these are prompts only) is your project on the way to meeting its objectives? How do you know? What data collection approaches are being used? Comment on the usefulness, so far, of your continuous evaluation strategies, your timeline and your risk management strategies.
Describe how you are collecting evidence to evaluate your project in relation to:
a) evaluating the participants’ learning  
Strategies include:monitoring attendance at meetings; collecting feedback (received via email, verbal) throughout project; observing energy level and engagement during the meetings; monitoring/measuring  goals/outcomes achieved against action plan; survey
· Topics discussed in meetings reflect membership needs
· The high attendance at monthly meetings
· Positive energy at the monthly meetings
· Membership feedback through email has been positive
· Meeting the goals from the agreed action plan
· Real implementable outcomes obtained from each meeting
· Members bring along and share their current resources
· Discussion is open and membership is respectful

b) Evaluating your project’s efficiency and effectiveness.
· The high attendance of monthly meetings, minutes reflect attendance and actions
· Membership feedback through email has been positive 
· Meeting the goals from the agreed action plan
· Conducting surveys to ascertain the effectiveness of the network (see attached)
· Real implementable outcomes obtained from each meeting


7. 	Promotion 
How are you currently sharing, or will you share, information about the project activities, processes and likely products?
	Within your organisation(s)
	Service Re-Orientation Reference Group Monthly meetings, MCM infonet, and already established communication strategies through senior and middle management. Internal Training & staff development. Supervision & support sessions with staff
Other agencies are using their internal websites, accessing CMAG website, team meetings and supervision processes


	To industry and other relevant organisations
	Facilitator presented to the CMAG Executive re progress  of the CMAG Network for Quality
Through the CMAG website information is already available to members and kept up to date on a regular basis and made available for all
Sharing information at the NDS monthly facilitators meetings 

	To the broader disability sector
	Through the CMAG website information is already available to members and kept up to date on a regular basis and made available for all
Presentation at the April 2010 forum



8. Evaluation of participants’ skills and knowledge in implementing the Quality Framework
Using the categories below, as the project convenor, and based on initial feedback from project participants, please broadly rate the current confidence, skill and knowledge level of participants in your project in meeting industry and outcome standards and readiness for independent monitoring.

The NDS Network for Quality Project has the following intended outcomes for Disability Support Providers:

1. Increased confidence about their organisations’ capacity to meet industry and Outcome Standards
	Very low
	Low
	Average
	High
	Very high
	

	
%
	
8%
	
42%
	
28%
	
21%
	
=      100%



2. Increased confidence about their organisations’ readiness for independent monitoring.
	Very low
	Low
	Average
	High
	Very high
	

	
15%
	
14%
	
57%
	
%
	
14%
	
=      100%




3. Successful in implementing the Quality Framework and meeting independent monitoring requirements
	Very low
	Low
	Average
	High
	Very high
	

	
%
	
13%
	
57%
	
14%
	
14%
	
=      100%
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