




CMAG Network for Quality 
MINUTES – 9th November 2009

Present: Kerri Deague (DASSI), Pina Telgenkamp (St John of God Accord), Kalie Littlewood (MCM), Megan Davis (MacKillop Family Services), Kim Barker (MCM) Julia Dean (Care Connect), Lisa Dugdale (Villa Maria)
Apologies:  Nicole Cavalieros (Baptcare)


1. Welcome and quick catch up
· Previous business completed as per minutes
Audit tools:
· DHS Accommodation audit tool discussed.  MCM have commenced using this tool to audit Residential services. 
 Action: Kalie to put on the CMAG website for access

· Julia provided brief overview of HACC audit tool - this may be useful for other services, i.e. case management/outreach/day services
 Action: Julia to send to Kalie to put on CMAG website

· Further follow up with what DHS required regarding development of audit tools for Case Management and Day Services 
Action:  Kalie

· Handover procedures 
Action: Kalie to send procedures to Pina

· Case Notes, procedures etc
Action: Kalie to send to Julia

Certification bodies:
· Discussion about Certification bodies, quotes and costs
· Quotes from SAI Global are significantly higher than HDAAU.  The latter also seem to have a greater alignment with Disability Services.  Discussions to date indicate an interest in overall service delivery and continuous quality improvement, rather than focusing on ‘just ticking the boxes’ 
· MCM and Care Connect looking at October 2010 for Independent Monitoring

2. Network Survey Results
85% of members felt they had a good grasp of the framework
72% felt very confident with the Industry standards 
14% felt very confident meeting the Outcome Standards
14% felt they very ready to be Independently Monitored

3. NDS Facilitators meeting
Overview of project report, which is due mid November, provided.  Requirements as per funding schedule have been met.
Action: Kalie will post on CMAG website when completed.

4. Network Action Plan Review
Action Plan reviewed, overall progressing according to plan. 
Network members to advise Kalie of other needs as they arise.  These can then be discussed at our next meeting and incorporated into the Action Plan as required.  
 
5. Staff engagement with the Quality Framework within everyday practice 
General discussion occurred regarding strategies that can support staff engagement, including: 
· Identification of a ‘Quality person’ within each area – info can be passed directly to this person who can then provide info at team meetings etc.  
· Easy to read booklets for distribution to service areas.
· Attendance at team meetings
· Flyers/Info sheets around the office
· Talking about what we are doing – overall approach to improving service delivery/ opportunities for improvement 
· Streamlining processes, decreasing paperwork where there is repetition
· Development of timelines for Independent Monitoring – dates make it more real for staff – increasing engagement
NDS Queensland have put together some info, (many of the above points are in this document) this will be put on the website 
Action: Megan to send to Kalie

Evidencing outcomes
Ongoing issue that has been identified across a number of services is how we evidence outcomes.  Often file notes are not related to individual support plans/service agreements.  It was recognized that development of skills in this area would also facilitate support staff to incorporate the Framework into practice.   
Following discussion decision made to look at developing a training package (possibly a ‘train the trainer’) for staff.   Some of the funding could be used for staff backfill/support to access to training and production of training material.

Action:
· Next meeting to be a workshop, focusing on the development of training package session – file notes and evidencing /measuring outcomes
· Each agency to spend some time identifying specific needs in this area – Kim to send out key questions


Next meeting:
Monday 7th December 2009, 2.30 to 4.30pm Normanby Ave Thornbury
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