




CMAG Network for Quality 
MINUTES – 7TH September 2009

Present: Kerri Deague (DASSI), Rebecca Cattermole (Able Aust),  Pina Telgenkamp (St John of God Accord), Kalie Littlewood (MCM), Lisa Dugdale (Villa Maria), Jacqueline Gravatt (MacKillop Family Services), Kim Barker (MCM)
Apologies:, Julia Dean (Care Connect), Heleni Bagiartakis (Care Connect), Maria Drakopoulos (Merri Community Health Centre), Nicole Cavalieros (Baptcare)


1. Welcome and introductions

2. Guest Speaker – Megan Davis (MacKillop Family Services) – Independent Monitoring
Megan attended the Network meeting to share MacKillop’s experience of Independent Monitoring from the Barwon Pilot and to provide Network members with the opportunity to ask questions.
· Quality Framework Self Assessment Tool was valuable
· Outcomes Standards – the auditor looked at service user files, support plan tools, interviews with service users and staff
· Consent – MacKillop sent a letter to the service users, the Certifying Body was sent a de-identified list of service users to choose from
· Contract with the Certifying Body – make sure you look at the contract and haven’t been locked into a long term relationship
· Service Users – supported by MacKillop with taxi vouchers/petrol money etc to get to interviews
· Focus on – Complaints, Freedom from Abuse & Neglect, Information provision to service users, staff files
· Small Case Management service – 2 days for audit bigger organisations will/may take longer, not including planning time
· New forms are not necessarily the answer, look at the systems you have in place already to incorporate service user feedback eg: Supervision and threads through systems
· Systems and evidence and how do we know that the families and service users know this information
· Staff to understand the framework in the context of what they are already doing and that the framework is not a separate entity
Action: NIL


3. CMAG Network for Quality Action Plan
· Ratified by the Network
Action: Kalie to add additional NDS requirements
· Documenting what does and does not work throughout the life of the project
· Look at Informal complaints process/system
· Matching Outcome Standards to existing Agency systems & processes
· Digital Stories from Barwon (Kalie to clarify this point with Helen Bryant NDS)

And email final plan to Network members

4. CMAG website
CMAG has a website will be up and running within the next month as a place to store and access network minutes, tools etc

5. Meeting Schedule
Meeting dates to remain the same with the meeting moved to afternoons between 2.30pm and 4.30pm. All agreed that meetings would be held at MCM, 230 Normanby Ave Thornbury.
Action: Kalie to email out updated meeting schedule

6. Use of Agencies logos
All agreed that it was ok for the purpose of the Network to use agency logos.
Action: Kerri to send an updated version of DASSI’s logo to Kalie

7. Memorandum of Understanding
Ratified and signed by the Network members present. To be emailed to apologies and returned for October meeting
Action: To be emailed to apologies and returned for October meeting

8. Network Survey
As part of the requirements of NDS a survey is to be completed by all network members at the commencement, halfway point and completion of the project.
Action: to be returned to Kalie by October meeting

9. Meeting plans/ Workshop topics
· Informal Complaints – October meeting
· Staff & Independent Monitoring – November meeting
· Freedom from Abuse & Neglect – December meeting
Network member to bring resources, policies, procedures, forms, systems etc for each meeting topic, ideas for disseminating information to staff, training, forums etc. 
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