




CMAG Network for Quality 
MINUTES – 7th December 2009

Present: Kerri Deague (DASSI), Pina Telgenkamp (St John of God Accord), Kalie Littlewood (MCM), Megan Davis (MacKillop Family Services), Kim Barker (MCM) Julia Dean (Care Connect), Louise Slater (Villa Maria) Nicole Cavalieros (Baptcare)
Apologies:  Lisa Dugdale(Villa Maria) Tamsin Jones (Able Australia)


1. Welcome and quick catch up
· Previous business completed as per minutes
Members Updates: General Points
· Some organisations commencing self assessment process, others completed this
· Working on Quality Plan development
· Conducting internal audits
· Quotes for Certification gained
· Attendance at Closing the Loop training

NEW INFORMATION:
· DHS not funding certification (11th Dec meeting at Vic Deaf for DHS Quality network)
· Surveillance to cost CSOs directly, no updated info on DHS website since June 09
· Changes to Procedure 34
· JAS ANZ website not updated as yet and certification bodies difficult to identify
· ATSU is now SUTE – Service User Technical Expert

FEEDBACK ABOUT CABs
· BSI used by St John of God Accord, did not appear familiar with Disability Services operations
· SAI Global – used by DASSI, not very thorough
Audit tools:
· DHS is not developing an audit tool for case management or day service 
 



2. Network Survey 
The mid project survey due this month for completion
Action: Kalie to email survey to members
Members to return survey to Kalie by 18th December(ish)

3. NDS Facilitators meeting
Kim provided feedback from meeting. 
Special meeting prior to conference if any members wish to attend
Conference date is now 14th April at the Darebin Arts Centre
Action: Members to let Kalie know who is attending the special meeting


4. Train the trainer package -  Evidencing Outcomes in everyday practice 
General discussion occurred including: 
· Numbers for training (approximates that may vary)
· Megan – 2
· Nicole – 3
· Jacquie – 4 to 5
· Louise – 26
· Julia – 14
· Kerri – 14
· Pina – 30
· Kalie & Kim - 30
· Sessions to be held in March prior to 26th (school holidays)
· Dave Carlos from MCM will facilitate
· 3 hour training session
· Session will contain the following information
· Meaninful case notes with an outcomes focus
· Links between goals
· Links to funding applications
· Quality framework
· Legal requirements
· Reasons for recording information
· Outcomes – walk away with enough info for members to use at their organisations
· Consumer involvement and accountaibility
Action: Kalie to develop session from members information and email out for feedback


Next meeting:
Monday 18th January 2010, 2.30 to 4.30pm Normanby Ave Thornbury
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