CMAG Network for Quality
Minutes
Tuesday 4th August 2009


Present: Kerri Deague (DASSI), Rebecca Cattermole (Able Aust), Julia Dean (Care Connect), Heleni Bagiartakis (Care Connect), Kim Barker (MCM)
Apologies: Pina Telgenkamp (St John of God Accord), Kalie Littlewood (MCM), Lisa Dugdale (Villa Maria), Jacqueline Gravatt (MacKillop Family Services)



1. Welcome and introductions
Kim welcomed those in attendance to the first Network for Quality meeting.  Following introductions, each person outlined their current role.  


2. Overview of the NDS CMAG Network for Quality funding application and funding requirements
Kim provided an overview of the funding application, noting that the submission was kept reasonably general.  This will enable the Network to be responsive to the needs of participating agencies as they arise.  
Agencies that have indicated an interest in participating in the Network are listed on the funding application.
As per the NDS funding requirements, MCM as the facilitating agency is required to submit: a Network Action Plan (due next week); a midway and final report and participate in facilitator meetings at NDS.  Each funded Network is also required to present at the Quality conference that will be held in 2010.   
MCM will be responsible for taking minutes and distributing to Network participants.

Action: Funding application to be distributed with the Minutes - Kalie

3. CMAG Network for Quality Action Plan
General discussion occurred regarding priority areas to be incorporated into the Action Plan, including:
· Information sharing
· Brainstorming responses to issues/joint problem solving
· how do you motivate people/get people on board in relation to ‘quality’
· learning through shared experiences
· peer support
· Allaying ‘panic/fear’ in relation to independent monitoring
· How do we embed quality in everyday practice
· How do we evidence outcomes in everyday practice
· How can we best establish consumer participation within organizations
· Data management – particularly in relation to complaints
· Learning from the Pilot – what can we expect


Action: MCM (Kim & Kalie) to develop draft Action Plan from discussion and distribute to Network participants for comment prior to sending to NDS

4. CMAG website
CMAG has a website where we will be able put Network information, minutes, resources that we may develop etc. Participants will need to join/register.

Action: Kalie to send out ‘how to’ details regarding website with the Minutes.

5. Other Business
Duration of Network
According to the funding agreement, the Network needs to operate for 6 months. Kim suggested that it would perhaps be more beneficial if the Network operated for 12 months.  There was general agreement regarding this, which will be included in a Memorandum of Understanding between agencies participating in the Network.

Memorandum of Understanding
Following discussion, those present agreed that it would be good to develop an MOU outlining protocols, roles etc.

Action: Kim to develop a draft MOU to be distributed for comment prior to the next meeting. 

Network Meetings
It would appear that the first Monday in the month might be the most suitable day for future meetings, starting at 9.30am.  
· Monday 7th September 2009 230 Normanby Ave, Thornbury Board Room
· Monday 5th October 2009 230 Normanby Ave, Thornbury Training Room

Action: Future meetings to be decided at the September meeting
