




CMAG Network for Quality 
MINUTES – 29th March 2010

Present: Kalie Littlewood (MCM), , Kim Barker (MCM), Naomi Scrivener(Baptcare) Louise Slater (Villa Maria) Julia Dean (Care Connect) Lisa Dugdale (Villa Maria) Megan Davis (MacKillop Family Services)
Apologies:  Tamsin Jones (Able Australia) Jackie Gravatt (MacKillop Family Services) Jillian Rose (Care Connect) Pina Telgenkamp (St John of God Accord),


1. Quick Catch up
· DHS has released IM process document and Certification Bodies able to conduct IM.
· Julia has modified the DHS self assessment tool and is implementing this next month. Will provide feedback as to how this has worked.
· Villa Maria have booked their audit for Nov 2010.
· MCM wants to book in Feb 2011

2. Conference Finalisation
· Presentation provided to members for comment.


3. Final Report for NDS
· Completed and sent to NDS. Report is on the CMAG website


4. Backfill for training
· $ amount revised due to numbers attending and catering. $60 per staff up to 10 staff per agency.
ACTION:
· Agencies to invoice MCM
· Kalie to send email with numbers

5. Training feedback
· Mainly positive and members stated that people got something from this. Overall it was felt that some people still don’t understand the outcomes concept and further work needs to be done internally.



· Next meeting dates are:
· 29th March 2010
· 3rd May (as 26th April is public hol)
· 28th June
All meetings to commence at 3pm and finish at 4.30pm and to be held at MCM Thornbury.

Please note at this meeting it was decided to conduct meetings Bi-monthly. MCM will continue to Chair and Minute…………………….
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