



CMAG Network for Quality 
MINUTES – 28th June 2010

Present: Meg Polacsek (DASSI) Veronica Treloar (Baptcare) Naomi Scrivener(Baptcare) Megan Davis (MacKillop Family Services) Kalie Littlewood (MCM)
Apologies:  Jackie Gravatt (MacKillop Family Services) Kim Barker (MCM) Louise Slater (Villa Maria) Julia Dean (Care Connect) Lisa Dugdale (Villa Maria)


1. Quick Catch up

2. Cultural & Linguistically Diverse Planning
· MCM wanted to know what everyone else is doing around this
· Discussions varied around policy, process, translations and funding, planning etc
· No-one felt they were really doing this very well


3. Certification Bodies 
· MCM wanted to know if others were interested in using the same certification body and perhaps getting a discount for a “group” booking

ACTION: Kalie to contact certification body to see if this is a possibility


4. Lifestyle tool (used in Barwon pilot) to assess outcome standards & EEIs
· MCM wanted to know if anyone else was using this
· Discussion around the length and relevance (in some program areas) of the document

5. Ongoing Network
· After discussion members felt that the group provided support
· It was agreed that the group would continue
· It was agreed that MCM would continue to do the minutes and agendas
· It was agreed that work load would now be shared amongst group members
· It was agreed to continue bi-monthly meetings held at MCM
· It was agreed that all members need to agenda items to ensure purpose and structure to meetings
· It was agreed that when topics arise, members bring their info to the next meeting to share.


6. Next meeting topic
· Culture & Practice…….What have we done so far to support and bring staff along
· Obscure Standards Industry Standards 3,5 & 6….What are people doing to evidence these
ACTION: Members to bring along what you have done for these two topics to share amongst the group


7. Other
· It was suggested that we spend half day at each others organisations to share and discuss quality, to look at CQI systems, self assessments, initiatives etc.

· Proposed schedule: see table, dates and who wants to go where to be set at next meeting in August (participation is optional)

	Date
	Host Organisation
	Visiting Organisations

	
	MacKillop
	

	
	Baptcare
	

	
	MCM
	

	
	Villa Maria
	

	
	Care Connect
	

	
	DASSI
	




· Next meeting date is:
23rd August 2010
All meetings to commence at 3pm and finish at 4.30pm and to be held at MCM Thornbury.
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