




CMAG Network for Quality 
MINUTES – 1st February 2010

Present: Kalie Littlewood (MCM), Megan Davis (MacKillop Family Services), Kim Barker (MCM), Naomi Scrivener(Baptcare) Jillian Rose (Care Connect)
Apologies:  Lisa Dugdale(Villa Maria) Tamsin Jones (Able Australia) Pina Telgenkamp (St John of God Accord), Louise Slater (Villa Maria) Julia Dean (Care Connect) Jackie Gravatt (MacKillop Family Services)


1. Network Survey Outcomes
· See attached
· SUMMARY: Overall, the network is effective in meeting the needs of the members and there is an increasing confidence with the quality framework and implementation


2. Train the trainer package -  Evidencing Outcomes in everyday practice 

FEEDBACK PROVIDED:
· Increase the number of outcomes in the case study
· Staff to bring a copy of a de-identified plan of a person they work with or use case study
· Remove acronyms from powerpoint
· Small card idea good

Action: Kalie to make changes as required and email out to members for final feedback 

Action: Members to email to Kalie final feedback by Tuesday 2nd Feb



3. Training Dates
· It was decided to go ahead with training and use the first session as a “pilot”
· Training dates: 11th & 17th March 2010 at MCM Thornbury 10am to 2pm

A discussion around evaluation for the training. Suggestions of forms, phone, survey monkey. For further discussion next meeting in March.

Action: 
· Light Lunch (a good one) – Kalie
· Develop a training flyer and email to members – Kalie
· Members to get numbers and send to Kalie on registration sheet


4. Support Plans and review forms
· All members to email to Kalie for inclusion in the training package


5. Next meeting agenda
· Finalise training
· NDS final report draft for comment
· Upcoming conference
· Other requests









Next meeting:
Monday 1st March 2010, 2.30 to 4.30pm Normanby Ave Thornbury
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