agenda
CMAG Network for Quality (MCM)
Monday 9th November 2009
2.30pm to 4.30pm
230 Normanby Ave, Thornbury 
	1
	Welcome & quick catch up
	5 minutes


	2
	Survey results
	5 minutes


	3
	Facilitators meeting
Feedback from NDS
	5 minutes


	4
	Network Action Plan
· A quick review about how we are travelling
· Are there other needs we need to meet for the group
	10 minutes



	5


	Staff engagement with the Quality Framework within everyday practice eg:
Planning, file notes, measuring outcomes
· Discussion/info sharing regarding methods currently used in your organisation
· How to take this forward as a group within our organisations?
· Eg: Joint staff forum/training and set up of a short working party to develop materials
	95 minutes including a break
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