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	Project Sponsor
	Department of Human Services through the Case Management Action Group

	Project Manager
	Michelle Harmer

	Context and Background to Project

	Briefly describe context and background for the project and how it originated
 In 2007-08 the Case Management Action Group (CMAG) was funded to support the implementation of legislation and policies directed by the Disability Act 2006, in relation to planning and access within community based organisations (CSOs) in NWMR.  

The significant outcomes from this project were 
i. the facilitation of a network across the internal and external sector, focusing specifically on the regional challenges in implementation of planning policies 

ii. training and forums to build staff capacity in specific aspects of the overall planning process (including Person Centred Planning training, communication training, promotion of the utilisation of digital technology in planning, training for senior management in relation to leading organisational cultural change, Social Role Valorisation workshops and a Planning Forum for managers)

The recommendations highlighted at the conclusion of this project include the continuation of a Leadership in Planning group to facilitate peer reflection, support and leadership opportunities for consumers in planning and opportunities to improve coordination between service providers. 

This project seeks to build upon the previous work of CMAG to scope and inform the direction of planning reform within NWMR and will utilise the steering group to drive the project. 

	Project purpose and objectives
	To scope and understand planning processes within the North and West Metropolitan Region( NWMR) in order to inform and build a base for further work.
The project objectives are:

i. Operationalise a streamlined end to end process of assistance with planning and facilitation, in the context of the Disability Support Register, Individual Support Package provision and a “one person-one plan” approach.

ii. Investigate models for supporting individuals in directing their own planning process

iii. Initially scope avenues and opportunities for linking individual planning with local area planning models


	Project Deliverables 

	1. Annotated bibliography outlining resources & models for supporting people with a disability to direct their own supports.
2. Document outlining the experiences and needs of people with a disability in the N&WMR in directing their own supports
3. A document that outlines the learning and development requirements of facilitators/case managers/disability professionals in moving towards supporting individuals to direct their own supports, including a protocol for best practice and key principles in ensuring self-directed approaches in planning.
4. A report containing overall recommendations for both CMAG and DHS in order to progress practice and outcomes with respect to self-directed approaches for individuals with a disability

	Scope and methodology
	October to November:
· Establishment of Project Steering Group with representation from Planning and CM agencies. Establishment of SC TOR. 
· Development of Work plan. 
· Undertake literary review of relevant research, evaluations and reviews.  
· Utilise existing work that has been done: eg. The CMAG case management service directory, Consultation paper recommendations. 
· Establishment of Working group – nominations from CM and IP&S agencies, TOR.

December to May:
· Research available training, resources, forums, creation of schedule/ calendar to collate and promote.
· Resource working group and consumer focus groups for service provider and people with a disability and their families with action research consultant and David Carlos from MCM as facilitator.
· Continue to resource the Working group and possibly redefine.
· Initiate and resource consumer focus groups to present experiences, thoughts, critique process and other documentation etc
· Utilise networks and forums to present findings of project.
· Provide final report with recommendations and finalise accessible resource library


	Project Timelines
	Describe key dates for each phase of the project
October 5th 2009 – May 7th 2010. 



	Critical Success Factors
	Identify the factors that are critical for the success of the project. This may include access to resources, skills and capabilities, engagement of critical stakeholders and champions etc…
Participation and shared effort from Consumers/CSOs/DHS
Good facilitation & understanding of Planning and Case management (David Carlos/ member from Staff learning and Development Team)
Action research input (Yoland Wadsworth)
Resources for working / consumer focus groups.


	Resources and Budget
	Identify Project resources and how these will be accessed
5 days a week for 7 months.






Stakeholder Analysis
Who are the key stakeholders in the project?   What are they interested in? Do they support the project? How can they be influenced? 

	Stakeholder

	Interest / Stake
	Support  ±  ?
	Strategies to influence

	Consumers  & their support networks
	 Critical
	+
	 Focus groups
Steering committee

	CM & planning  services.(NGO and DHS )
CMAG
	Critical
	+
	Focus and reflection groups
Steering committee

	VALID, WRDN, self advocacy and advocacy unit.
	Consumers & families, service improvement
	+
	Focus and reflection groups
Steering committee

	MCM SLAD
	critical
	+
	




	Communication strategy
How can I keep key stakeholders in the loop? Who needs to be kept informed and how will this occur?
How can I share information about the project?


	Target audience
	Information
	Timing
	Medium
	Responsibility

	
Service providers
	Learning of the project
Learnings from working group and consumer focus groups
	On going
	Forums, network meetings, CMAG www.cmag.org.au, WRDN www

	PW

	Clients and families (current and future )

	Learning of the project
Learnings from working group and consumer focus groups
	On going
	Forums, network meetings, CMAG, WRDN
	PW



Project Monitoring and Reporting

	Report & Review Schedule

	Report from
	Report to
	By When

	
PW
	 Steering committee
	Six weekly

	PW

	Senior Project Worker – Willa Longmuir
	Fortnightly 



 
	Risk Scenario Planning


	Risk Factors
	Likelihood
	Impact
	Action

	

	
	
	

	

	
	
	


H – High, M-Medium, L-Low
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