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2009/2010 STATEWIDE ABI FLEXIBLE SUPPORT PACKAGES

GUIDELINES 

As an initiative of the ABI Strategic Plan to address long-standing accommodation and support issues experienced by people with ABI, the Department of Human Services has allocated funding for non-recurrent Statewide ABI Flexible Support Packages.  Melbourne Citymission’s ABI Services Unit will administer these one-off packages.  This service is of no cost to the client or to the service provider applying for the package.
Statewide ABI Flexible Support 

· There are currently packages available for people living in both metropolitan and rural areas of Victoria. 

· The maximum amount per package is $4,375 (GST exclusive) per person per financial  year.

· The packages are non-recurrent.  Once a funding package has been spent, further packages would need to be re-applied for and approval is not guaranteed. For this reason, Statewide ABI Flexible Support packages should not be used to establish ongoing supports that will result in distress to the clients if the funds are withdrawn.

Eligibility

· Diagnosis of acquired brain injury.

· Require moderate assistance to maintain independent living

· Reside in a variety of community-based non-government funded, accommodation settings.

· Are non-compensable

· Are aged to 64 years

Non Eligibility Criteria

· People with a principal diagnosis of intellectual disability

· People with degenerative neurological conditions

· People who reside in CRUs or CCUs

Priority Criteria

Priority will be given to people, in the target group, who fall within one or several of the following categories:

· Reside in pension-only SRSs or Nursing Home

· Are at risk of homelessness

· Are geographically isolated (live in rural & remote Victoria, not including regional centres or metro areas).  

· Those who are unable to access other appropriate funding services or have been unsuccessful in receiving other funding

In addition to these eligibility criteria the Disability Act 2006 outlines a number of ‘priority indicators’ that the program refers to when working out who can access the service.  These indicators for service include: 

· The need to strengthen and support the family, carer or person’s support network 

· The need to support the person with an ABI, their family or carer and / or the community to make sure they are safe 

· A person with an ABI who is dealing with a number of issues to do with their personal, social or community circumstances.

· Consideration of the benefits of offering immediate support to a person with an ABI so that they have less need for support in the future. 

· The affect on the person’s wellbeing, living situation and quality of life should support from services be unavailable.

· Whether the person with an ABI has informal and generic supports that can offer support together with disability services.
Review Panel

Applications will be reviewed by a panel consisting of the Co-ordinators of the Melbourne Citymission ABI Services Unit, a member of the DHS Program & Service development team, and a regional provider representative.

Objectives of Statewide ABI Flexible Support

· Maintain independence within current living arrangements and/or transition to more independent community based living arrangements.

· Reduce social isolation.

· Improve community access. 

Responsibilities of the Case Manager/Applicant

The case manager/applicant will be responsible for (in accordance with the Disability ACT 2006):

· Providing relevant information to the client regarding the Statewide ABI Flexible Support packages including details of the service to be provided, the budget allocation and expenditure, conditions, procedures and legal rights. 

· Obtaining consent from the client or guardian prior to submitting application. 

· Providing a detailed budget in the application form demonstrating how the requested amount was calculated and how the funds will be used.

· Providing case plan objectives that will be met as a result of the funds being available.

· Ensuring that the referring agency is able to generate an invoice in order for the funds to be transferred to and managed by that agency. 

· Ensuring that the package is administered appropriately in accordance with what the panel agreed to fund.

· Informing the panel if funds are no longer required and promptly returning the funds to “the pool”.

· Providing accurate information. 

· Please Note:

· It is essential that case managers clearly demonstrate how their client meets the priority criteria detailed above.
· It is essential that case managers clearly demonstrate that they have made application for other funds and provide details of why these applications have been rejected or are inadequate.
· It is highly recommended that clients who have ongoing needs are placed on the Disability Services Register (DSR) and that this is indicated on your application. 
Referral Process

To refer a client, please use the attached referral form.      

Melbourne Citymission ABI Funding Packages Co-ordinator receives and prioritises the applications, facilitates panel meetings and notifies applicants of the outcome.  The clients who meet the most priority criteria are considered first.  Prioritisation is based on information available to the panel at the time that the panel meets.  The panel meets quarterly to allocate the packages, typically in February, April, August, and November.  Melbourne Citymission will notify the applicant of the outcome.  It is then the responsibility of the applicant (e.g. case manager) to invoice Melbourne Citymission for the approved package amount, arrange for and monitor the required services, and pay the invoices until the funding has been spent.  
Future funding rounds will be subject to availability of packages.

Unsuccessful Applications 

In the event that funding is not sufficient to meet the requests of all eligible applicants a decision to partially fund or not to fund may be made.  Where possible, the allocation panel will suggest alternative services or funding sources when an application is unsuccessful.
Applications may be rejected if: 

· The client does not meet the eligibility criteria. 

· The information provided was insufficient and/or does not provide an adequate explanation or basis for the request.

· Informal and generic supports have not been explored.  

· The required need is available and accessible in the community.

· Other appropriate services or funding sources have not been explored.  

· There is no evidence of a reasonable client case plan.  

· The client does not meet the priority criteria or other clients were considered to be a higher priority in that particular round of allocations.

· There are insufficient funds available.

· The needs of the client are significantly more complex than the funding is able to address.

Complaints/Appeals Procedure

When an applicant is unhappy with the decision not to fund their application they are encouraged to ring and discuss the outcome with the ABI Funding Packages Co-ordinator in the first instance.  

Unsuccessful applications:

· A decision not to approve an application based on the client’s lower priority status when compared to the other clients under consideration will not be subject to appeal.  

· Where the applicant believes that the panel have made a decision not to approve an application based on an error in processing or if the decision does not make sense, the applicant is encouraged to contact the ABI Funding Packages Co-ordinator to discuss the outcome.  If an error has occurred on the part of the allocations panel then a management representative from MCM may review the decision.

Ineligibility:

Persons found ineligible on the basis that they are deemed not to have a disability may appeal the decision under Section 50 of the Disability Act 2006.
For a copy of the Statewide ABI Flexible Support Packages Application Form, please contact Reception at Melbourne Citymission on (03) 9487 9200

Please send or fax completed Application Forms to:

ABI Funding Package Applications - c/o Administration:

Melbourne Citymission,






Fax: 03 9487 9220

230 Normanby Avenue

Thornbury
3071 

For other queries regarding this funding package, please contact Holly Meadows, Funding Packages Co-ordinator, on 9487 9277 or by email at: hmeadows@mcm.org.au
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